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•

Name of the community:
Aduunchuluun PUG
• Address/Location: Uguumur 2nd
bag , Lun soum, Tuv province
(aimak), Mongolia
• Community leader: Leader of PUG:
Ms. Solongo J.
• Cellphone: 98602850
• Community Registration
number:04

Introduction: Our PUGs were established in 2003 with 12 households in Maikhant Valley
by herders of community named, as Pastureland and Natural Resources Management
Community “Aduunchuluun”, and in 2017 we renamed as “Aduunchuluun” Pasture User’s
Group, PUG.
Pasture capacity adjustment activities: The PUG has a 10.8 thousand hectares of
pastureland, which is maximum of 10.9 thousand sheep in winter and spring, currently in
our community 13.2 thousand sheep, which means that about 20 percent less than that.
This led to the decision not to allow other PUGs, baghs, soums and provinces to come
otor livestock from other herders without specific agreements.The PUGs organized a
working group with two supervisors to monitor the movement of the passing otor,and to
organize the grazing and rotation of pastures according to the schedule. Redistribute winter
and spring manure that has not been used for 2 years. Herders are not allowed to bring in
other herders' livestock from outside without informing and agreeing with the PUGs, and if
additional livestock is brought in by otor from other places , so “pasture use payment” will
be donated to the group's pasture rehabilitation activities at the current pastureland
valuation.

Pic. 1-3 Community mapping; WFD notebook by Ms.Solongo; Community members
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In 2009, in cooperation with the Common Resources Management project of JASIL
Association, we participated in a participatory study by teacher’s and student’s survey to
improve the efficiency of livestock herding by introduction of new breeds of sheep
Uzemchin tribe . In 2010, we brought rams from the Khulenbour soum of Dornod aimak,
and in 2011 we also introduced new breeds of 15 mail sheep and goat from
Erdenetsagaan soum of Sukhebaatar aiamk and improved livestock breeds and its quality.
As a result, livestock productivity has increased by up to 30 percent, making it an important
measure to adjust the number of livestock to the carrying capacity of pastures.

Conservation of rangelands: The main achievement of our PUGs is that since we
were first established as co-management group in 2003, since we have worked with all the
members of the community to improve sustainable management of pastureland and other
natural resources. Our peculiarity is that many herders and otor herders come to our
community. It requires us to work joint agreement with all stakeholders, even with incoming
herder’s from other regions. In 2019 and 2020, the otor movement came in large numbers,
but the winter and spring were was very difficult in the soum. During such a difficult time,
we used the three dais WFD and agreed to make otor movements in the territory of
Bayantsogt and Tseel soums. In 2018-2019 we implement community activities to monitor
and reduce the rodent’s numbers in degradated pasture land of the community and these
pastures now improved and restored.
-

-

Also in last few years, we have implemented the following activities:
In case of difficult times, a fee was collected from a herder household moving to an
otor from a other soum in accordance with the suggested and approved payment
level set by the soum Citizen’s Khural .
The new breeds has been introduced to adapt the PUG livestock number to pasture
carrying capacity
Measures have been taken to certify the winter and spring camps of herders in the
area, to limit the number, and not to build new camps arbitrarily.
PUGs took measures to protect and fence their hayfields and planted willow trees
on 1 ha area in Tul river watershed pasture
The PUG has entered into an agreement with the local government, which sets out
the rights and responsibilities of the PUG leader and local governments

Pic. 4-6 Exchange in Central Asia; Community meeting; Seasonal pasture use
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Activities to increase income: Our community from 2019, 1.5 tons of cashmere will
be produced and supplied to Wool and Cashmere Association. Our community also
marketing milk, meat and other daily food products for the consumers of the soum and the
Ulaanbaatar city.
In collaboration with the JASIL , the specific location Weather Forecast Data , WFD, has
been regularly delivering to herders and using it in Pasture management and livelihood
improvement. Thanks to these activities livestock loss was reduced by 32-69 % during the
2011-2020. This work has been carried out since 2010 and the PUG weather information
has been compiled by the soum meteorologist and is still used, especially during extreme
weather conditions (winter and spring). In 2007-2010, 2015, and 2017, the weather
conditions was bad, but PUG households were able to overcome all of this severe weather
risks thanks to WFD .
Thanks to above joint activities of community members In last two years our Aduunchuluun
community was one best PUG in the soum and the Tuv province (aimag) .

Pic. 7-8 Community goods; Food items of the community

Documented by Ms.Sarantsetseg B.
Leader of Lun soum Pasture User’s Association
Address: Lun soum, Tuv aimak, Hydro meteorological Station,
Phone and Mobile number: +967- 99212186
E-mail: batsukh.saraa@yahoo.com
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PROFILE OF “SARY
BULAK” PUU
COMMUNITY LEADER: MS. GULJAN ASANOVA
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1. Name of the pasture user group:
Sary-Bulak Pasture User’s Union.
2. Community leader:
Ms. Guljan
Asanova.
3. Full address: Sary-Bulak, Issyk-Kul
region, Kyrgyzstan
4. Contact phone: +996704004884
6. Community identification registration
number: 108166-3302-TOC.

Introduction: Community members: 7043 people in total, 51% - women, 20% - youth.
The total area of pastures: The total area of pastures in the community is 4534
hectares, of which 1219 are summer pastures, 1398 are spring pastures, and 1917 are
winter pastures. Cattle - 17278,
Pasture committee’s members - 14 people, 9 of them are women.
Pastureland management activities : effective seasonal rotation of pastures,
planned and regular mobility of livestock on the territory, change of pasture areas
according to the level of degradation, measures to restore the livestock of pedigree
animals, conservation and development of breeds, restoration of degraded pastures,
improvement of the population's access to water resources, conservation and growth
forest cover, effective interaction with the local population, community mobilization,
improvement of the cover of local grazing areas. These methods are used not only for
restoration, but also for periodic prevention of pasture degradation.
Conservation of rangelands: Asanova Guljan has been working as the chairman of
the pasture committee of the Sary-Bulak ail Okmotu of the Tyup district of the Issyk-Kul
region since August 1, 2014. During this time, she did an impressive work together with
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pasture users in rural areas, took an active part in the full implementation of various
projects to improve the condition of pastures, pasture restoration, and improving of the
degraded areas.
The average level of degradation is 38%, however, according to the results of the work
of the Pasture Committee, more than half of these lands have been restored. This was
done through the implementation of a strategic plan for effective management, use and
planning of pastures, which was developed by the pasture committee, discussed with
the local community and approved by local MPs. This plan made it possible to
qualitatively implement the seasonal rotation of pastures, taking into account the current
state of pastures and livestock. As a result of all these measures, all pasture areas are
used according to the planned system of livestock mobility and are not subject to
congestion, trampling and degradation.
Also in the community, special attention is paid to the restoration of forest cover; unique
nurseries have been created for the cultivation of pasture trees, including the Tien Shan
spruce, where the grown seedlings are subsequently planted on the territory of remote
pastures, thereby creating conditions for the natural reproduction of these trees. Over
the past 10 years, more than 80 hectares of land have been planted with seedlings,
mainly on the slopes of hills and mountains.
Periodically, the most vulnerable areas of pastures are restored by overseeding pasture
grasses, as well as by fencing these areas for rest and recovery without grazing for up
to 5 years. For example, this year it is an area of 6,000 hectares, where livestock
grazing is prohibited, and to support the owners of livestock, an additional 25 hectares
of corn has been sown, from which 70 tons of silage is obtained.
In addition, a veterinary pharmacy was built in the village, yurts were purchased for
shepherds to facilitate their relocation to remote pastures, and conditions were created
for comfortable living on the territory of pastures for the families of shepherds. Much
attention is paid to animal health, regular vaccinations of animals are carried out,
preventive measures are taken to increase the potential of community residents to
improve the quality of agricultural products.
Activities to increase income: To support alternative sources of income for the local
population and reduce the pressure on pastures, special conditions were created at the
village level, including considering gender aspects. Women were trained in milk
processing at home, the production of 15 types of dairy products, drying and processing
of fruits and vegetables, received special equipment and began to produce and sell
finished products on the local market, the production of felt products, wool processing,
production and sale of household items from natural raw materials.
:
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1 Pasture restoration (by leaving it for the rest) 2 Wool processing and producing the traditional
items

3 Creating better conditions for the shepherds and their families

4 Cultivation of pasture trees

Documented by Ms. Elvira Maratova,
Specialist of the National Pasture Users’ Association of Kyrgyzstan “Kyrgyz Jayity”
Address: 3/5 Tynalieva street, Bishkek, Kyrgyzstan 722600
Phone and Mobile number: +996555061010
Date:05/10/2021
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PROFILES OF “BICHIGT
KHAD” PUG
COMMUNITY LEADER: B. BAYAN-OCHIR
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1. Name of the pasture user group:
Bichigt Khad Pasture User Group
2. Community leader: Mr. B. BayanOchir
3. Full address: Bichigt Khad PUG,
Khandgait bag, Davst soum, Ubs aimag,
Mongolia
4. Contact phone: 976-86081145 ;
Uvs aimag Davst soum “Bichigt khad" PUG
leader Bayan-Ochir Bayanzul, with his wife
Chimed Baatar

5. Community identification registration
number: 0851002

Introduction:In 2010, 38 herder families who shares same rangeland, boundaries and interest
established “Bichigt Khad” PUG in order to provide flexible management of animal husbandry
and migration in accordance with local charasteristics, climate change, rangeland carrying
capacity, protection from degradation and improvement of rangeland. B.Bayan-Ochr was
elected as the group leader by the votes of all members. Bayan-Ochir is a four-generation
herder who has learned the way of herding from an early age and is now respected by many
herders.
Since being elected as the leader of the Bichigt Khad pasture user group, he has led 38
households, initiated number of activities to protect rangeland, improve the quality of livestock,
adjust the number of livestock to the rangeland carrying capacity, and improve herders'
incomes.
“Bichigt Khad” pasture user group established a 15-year rangeland use agreement with the
soum governor in 2016 to use 19,398,000 hectares for the purpose of protecting and
rehabilitating rangeland. ”It was very important step in increasing the responsibility of herders
and ensuring their traditional rights to use and protect their pastures by establishing rangeland
use agreement with soum governor and registering it to Department of Land Management and
Geodesy’s national land management integrated database .
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In order to identify short-term changes in the implementation result of rangeland use agreement,
photomonitoring surveys are conducted at two plots each year. Based on monitoring survey
results, an annual rangeland protection, use plan is developed and implemented by a joint
decision.
Pastureland management activities :Herders of Khandgait bagh calculated the pasture risk
fund at 100 MNT per sheep according to the pasture risk fund regulations Bichigt Khad
rehabilitated and fixed the a 16m long and 8m wide hay storage facility in the bagh center with
money raised by the PUGs. The pastureland risk fund regulations are being discussed and
approved by the Khandgait bagh Citizens' Public Meeting.

Bichigt Khad PUG Organized the work to provide livestock for 5-6 households. In cooperation
with the Green Gold Animal Health Project the herders' “Davst Urnun Delgerekh” SCC was
established and B. Bayan-Ochir was selected as the head of the SCC by the vote of all
members.
From 2019, in order to adjust the number of livestock to the carrying capacity of pastures,
herders sign an agreement with “Meat Market” company every year, organize livestock meat
preparation, sell excess livestock from pasture carrying capacity into the market and support
herders' incomes.
B. Bayan-Ochir, the owner of these successes, herder who has shown if herders work harder
and harder can achieve the goals. He is a successful herder who has shown that a PUG Leader
can be also the head of the Cooperatives in the soum at the same time.
He is also chosen as an active member of the Davst soum Citizens representative Khural in the
2020 local elections. In 2021, he was awarded the title of State Champion Herder for his many
years of work.
Conservation of rangelands:In terms of rangeland use, Bichigt Khad PUG members rest the
pasture by moving 6-8 times a year in spring, autumn and summer. This has supported the
rangeland's own regenerative capacity and protecting it from overgrazing. PUG leader B.BayanOchir built a bird seat covering 15,000 hectares at his own expense to protect pastures from
rodents.
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Figure 1. Before, and After
Activities to increase income:
In 2020, he established a herder cooperative called “Yamaat Aarag Uul” and successfully
established a skin and leather tannery. This is making a valuable contribution to use sheepskins
profitably and increase income which was previously discarded by herders.
In addition, 3 million MNT was spent to protect the source of the Teel spring by fencing 72m2 of
land. More than 15,000 livestock from 20-30 households are watered from this spring in summer
and autumn.
One of the measures to improve pastures is to spread manure on pastures, which is conducted
every year.

Documented by Mr. Gantsogt ,
Specialist,National Federation of Pasture User’s Groups NFPUG,
Address: National Federation of Pasture User’s Groups NFPUG, Ulaanbaatar
Mobile number:976-99939938
E-mail: gantsogt.gg@gmail.com
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